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The change to an opt out model seems to have been well received.  To date, only 11 active ASI members have elected not to be subscribed.  As of January 21, 2026 the list has 265 members, representing 97% of current ASI membership.  Of these, 20 are "pending members" meaning that they have been invited to join the list but have not done so.

· In January I did a full comparison of the ASI membership list against the ASIndexing subscriber list and reconciled any differences.
· I continue to remove expired members and add new members (or, if I can't add them directly, I send them invites) as/when Gwen provides me with updates.  Invites not accepted within 30 days I treat as a tacit "opt out"; I cancel the invite and mark the member in my list as having opted out.
· I continue to draw on IDG to encourage activity on the ASI list as follows: (a) when I see an item posted to IDG by someone whom I know to be an ASI member, I email them privately and asked them if they would also post it on ASI-L (b) when I see an item of interest posted to IDG by someone who is not an ASI member, I email them privately and ask their permission to cross-post it to ASI-L.
· Each time new issues of See Also or Key Words comes out, I forward the announcement to IDG.

REQUESTED BOARD ACTION: 
· One reason cited by several of those who opted out is that there's insufficient activity to make it worth their while.  I'd welcome ideas for how to boost conversation!
· Related to that, as always, I respectfully ask each Board member to post something to ASI-L at least once each month.  (Many thanks to board members who have done/are doing this – I am very grateful!)  I believe it’s important for ASI members to see their Board actively engaging with them on a regular basis.  Indexing-related questions are especially good since they generate more (and more thoughtful) responses, but anything will do. I know that many board members are also subscribed to the IDG list, so I also ask that if you do post a question to IDG, please also cross-post to the ASI list.

