Action Items From Strategic Planning

Still to do April, 2019

Chapters/SIGs

· Handbook--including financial guidelines and guidance on planning meetings

· Virtual orientation or leadership training by zoom

· Wiki of leadership resources on ASI web site

Publications

· Books
· Separate from ITI contract (in process)
· Determine best print-on-demand option
· Create revision schedule/plan for titles
· Key Words 
· Create content schedule (completed?)
· Update submission and style guidelines
· Change title to Journal (in process)
· Streamline proofing process
· Create an Editorial Advisory Board
· See Also
· Create editor guidelines

· Use to promote Key Words and other activities
Education

· Strengthening Current Training Course

· Adding drip content (completed)
· Bundling webinars for students at a discount (in process)
· Adding interaction with experienced indexers
· Creating New Course Ideas to explore include:
· using the current exams as structural base

· keeping the course self-paced

· keeping pay by module format

· establishing a time allowance per module

· connecting content to webinars, books, and other ASI resources

· having assessment be a mix of exam-style questions and indexing practicals

· using course mentors who are non-anonymous. 

· allow for transitioning students from the old to new system.
· Webinars and Online-Learning

· New name for online learning offerings
· Reorganize web site pages for online education

· Increase publicity for past events

ASI's Role in Publishing Industry

· Explore EFA affiliation 

· Determine AAP benefits (in process)
· Continue with insurance information gathering 
· Create webinar for PubWest (in process)
· Increase social media presence to target publishers and editors.
· Consider suggestions for increasing Excellence in Indexing award participation and awarding
· Consider adding additional awards
Volunteerism/Member Involvement

· Breaking volunteer jobs into discrete, time-limited tasks to make the tasks more clear and less intimidating. Ask committees to create job/task descriptions
· Identify likely volunteer prospects through experienced conference attendees

· Encourage course students to volunteer; they are eager to learn more about indexing

· Encourage those winding down their careers to serve and pass on their knowledge

· A "Meet a volunteer" feature for See Also to highlight service

· Make it easier to volunteer. Add a Service tab to the website. Indicate types of service roles and expectations (open-ended/long term; one-off tasks, 1-year commitment, types of jobs, etc.) Also, indicate benefits of service including engagement with community. Include a volunteer sign up form. Consider a volunteer coordinator to match volunteers with tasks. 

· Encourage buddies program continuation/expansion

· Encourage volunteers to rotate so that new people have the opportunity to serve.

· Better explanation of what board service entails--perhaps a free webinar?

· Consider covering more board expenses with some sort of reimbursement or travel allowance. 

Specific tasks that volunteers could help with:

· Creating marketing copy; these are needed in multiple formats

· Social media "watchdogs" who would monitor relevant accounts for news that may be of interest to our members

